Waterborne Transportation

Overview
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PROPOSED VESSELS

Poseidon Ferry




2012 Diamond 3
built by Scarano, Albany, NY

e 65 long x 25 wide x 3’ draft

e Air-draft: 20’ (lower than 24 feet)

e  Maximum Cruising speed: |22 knots

 Engines: 4 -250 hp outboard Hondas

* 149 passenger capacity

 AC

e 2restrooms

* Main deck has galley and bar

e TV-Wi-Fi

e Vessel has the Certificate of
Inspection (COI) and the Certificate of
documentation (COD) by the U.
Coast Guard. When the vessel arriv
in Miami, the local U.S. Coast Guar
will re-certify the vessel and port of cal
will be Miami.

Vessels



Vessel 2: Chartered vess
2004 - repowered - Ocean St

e 65 long x 24’ wide x 3’ draft

e Air-draft: 18 feet (lower than 24 feet)

e Maximum Cruising speed: 28 knots

* Engines: 2 - Detroit diesels - inboard

* 149 passenger capacity

e AC

* 1 restroom

* Main deck has galley and bar

e TV-Wi-Fi

* Vessel has the Certificate of Inspection (
and the Certificate of documentation (COD)
the U.S. Coast Guard

Vessels




Fare Type:

Fare Combinations:  One way / Round trip /

Fare Media:

Point of Sale:

Method of Sale:

Online:

Adult / Resident / Senior / Military/
Disabled / Child / Infant

Hopper pass
Tickets / E-tickets / Hopper
pass books
Ticket booth on site/
Onboard / Online
Cash / Credit Card / Debit
Card / Gift Certificates
Tickets may be purchased online
using credit and debit cards.
Customers who purchase online
tickets will be issued an E-ticket
which can be used directly on the
vessel.



WEEKDAY OPERATING SCHEDULE (MONDAY-FRIDAY)

S. Beach
Arrival
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WEEKEND OPERATING SCHEDULE (SATURDAY & SUNDAY)

S. Beach Downtown
Arrival Arrivals

NDICATES A TRIP TIME THAT DOES NOT OPERATE ON SATUR

S. Beach Downtown
Arrival Arrivals
11:50 12:30

120
| 220 | 2:50
Downtown
Arrival Arrivals
| 350 3:50
| 220 | 4:20
| 450 4:50
| 520 | 5:20
| 550 | 5:50
| 620 | 6:20
| 650 6:50
7:20 7:20
Downtown
Arrival Arrivals
8:20
| (*)8:50 | () 9:20

(") - INDICATES A TRIP TIME THAT DOES HOT OPERATE OH FRIDATS

* FARE RESTRICTIONS *
* - Commuters/Residents must show Florida 1.D.
* - Child's tickets are free with purchase of an adult ticket




ADDITIONAL INFORMATION

+ Captains, mates and engineers have been hired. Currently working on hiring
service representatives.

+ Miami-Dade county tax certificate is in place

» About 8 different types of insurance are in place (Hull, P&l, Workman’s
Comp, Longshoreman, Pollution, Liquor P&l, Auto, Upland Coverages,
Terrorism).

* Operator employees are required to submit for pre-employment and random
drug testing - USCD Drug testing. Zero tolerance.

» Concessions and liquor licenses applied for. Concessions license
application currently under review by FL DPBR. A temporary liquor license
was obtained while the final one is being processed and approved.




